Allotment Security sub-committee meeting.
Meeting held:  23/04/2022 at the Allotment Site
Meeting opened: 10:00
Meeting closed: 11:00
Present:
Paul Warner
Christian Langlois
Caroline Bates
Leigh Colam
	Item
	Topic
	Status

	2.1
	The minutes of the last minute were agreed. All items raised at the last meeting were closed. The Security Committee would like to express thanks to Paul Warner for his efforts in rigging the dummy security camera and displaying the various signage around the site.
	Closed

	2.2
	Caroline Bates gave an overview of the situation regarding funding for security issues. In brief, £500 (maximum available) has been pledged from the Parish Council. It is likely that a further £500 will be available from the Town Council.
Other avenues for fund raising would be via the allotment committee and allotment site holders, eg sponsored bbq on the allotment site. It was felt that these avenues should be followed before a move towards say, crowd funding.
	Open

	2.3
	Paul Warner gave an overview on security options available. In brief, a professional installation of security cameras (4G with solar power), one quote received is for approximately £1600. Alternatively a self fitted solution at approximately £400 (again, 4G with solar power).
Other possibilities include purchase of wildlife cameras for individual allotment holders to install on their own allotments. Installation of additional dummy cameras.
	Open

	2.4
	It was felt that the sub-committee should pass their findings to the allotment committee (finance) regarding funding. A decision could then be made which route should be followed, ie a professional installation of security cameras, a self installed camera or purchase and supply of wildlife cameras. If required, how to raise additional funds.
	Open

	2.5
	The security sub-committee favour the security camera option as this provides deterrence and the possibility of detection (evidence gathering) should there be further significant vandalism inflicted on the allotments. Whilst the wildlife cameras are a worthy and cheap option this would involve individual allotment holders taking responsibility for operating the system eg. Downloading and checking images which can be time consuming.
	Open

	2.6
	The security sub-committee will present these minutes for consideration at the next possible opportunity to the allotment committee and will await advice on when a meeting can be arranged.
	Open



